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3 ½  ACTION STEPS  
TO JUMPSTART YOUR  

YOUR ENDGAME 
Considering your dream, goal, etc. is important at this moment, what is the payoff 
for you to continue to put off going for your endgame? 
According to the research of Gilovich and Medvec, time plays a vital role in 
our regrets. 
Let me explain. 
Over the short-term, day to day, month to month, we lament our unfortunate 
actions. We regret a decision we made, a relationship we entered into, a project we 
took on that which didn’t have a happy ending. 
Conversely, over the long-haul, we tend to regret inactions of things we never 
dared to attempt. 
Gilovich and Medvec’s study revealed over the course of an average week, action 
regrets outnumber inaction regrets 53% to 47%. 
Not much of a difference. 
However, when you’re 90 years old (if you’re lucky to live that long) thinking back 
over your life, inaction regrets outnumber action regrets by a ginormous margin!  
Not even close; 84% to 16%. 
You’re in the rocking chair thinking of what you Shoulda, Woulda, or Coulda done 
differently. 
Life is not a dress rehearsal. You only get one shot. 
Over the last 12 years, as a professional ICF certified coach, I’ve successfully 
partnered with hundreds and hundreds of clients in 14 countries to connect them 
to what they really want from life and then go after it. 

Here are three and a half action steps that empower clients to initiate action, 
change the trajectory of their thoughts, and jumpstart their endgame. 

You can own the same results. 

Let’s get started! 
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1 - A Vision That Aligns With Your Values  
If this sounds a little “woo woo” to you I’m not surprised. I use to think the same 
way. Though it’s the truth.  

To crush your endgame, you must internalize a high definition vision of who you 
want to become and know without question, where you want to go, all in 
alignment with your core values.  

Guess what most people do instead? They go through the motions and accept 
whatever comes their way. 

They stay in the same job, relationship, etc. because it’s comfortable. They believe 
it’s easier to stay where they’re at vs. focusing on and going after what they really 
want. 

To effortlessly crush your endgame, you’ll need to reach the island of conviction. 
It’s a special place where your endgame is in your bones so much so you will never 
be denied. 

Action Step 1: 
Go to a comfortable quiet place with paper and pencil and reminisce about 
a time when you were extremely happy, most proud, successful, etc. Write 
down what was it that made those moments special.  

What did you feel? Describe the environment. What types of people were 
in the mix? 

For example: adventure, achievement, family, personal growth, money, 
helping others, leaders, freedom, spirituality, health, community, 
randomness, structure, travel, etc. These are your values.  

Rate your values in order of importance with 1 being most important, 10 
least.  

How well is your current job, relationship, business, etc. in alignment with 
your values? If you’re like the masses, I’ll bet your wheels are wobbling, in 
dire need of a realignment. 

Your values and the priority you place on each one will trigger just the 
jumpstart you’ve been looking for to begin going after your endgame. 
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2 - Change Is Not Easy, Be Prepared To Quiet 
Your Itty Bitty Shitty Committee 
How many times have you started out with all the best intentions of reaching your 
endgame and eventually gave up? We all have. Why?  

You became mesmerized and hypnotized by your Itty Bitty Shitty Committee. You 
know, those voices that pop into your head saying:  

• This is going to be harder than you thought. Turn around and go back to 
your old life. 

• Who are you kidding, there’s no way you’re going to follow through. 

• This all sounds wonderful but people like you never get what they really 
want. 

Sustainable change is an inside job! 

You must shift your beliefs to modify your behaviors. Modifying behaviors 
accelerates results. Different results equals a happy life. 

Sustainable change is an inside job! 

You must shift your beliefs to modify your behaviors. Modifying behaviors 
accelerates results. Different results equals a happy life. 

Action Step 2: 
Let’s go back to your 90 year old self. 

You’re on your death bed, about to take your last breath. But before your 
heart stops beating, you receive a special gift. The nonagenarian version of 
you gets to speak to the current version of you, right here, right now. With 
me? OK. 

What would your 90 year old self tell you is the most important thing 
they’ve learned about living a fulfilling professional life? Personal life? 

Whatever your 90 year old future self says? Write it down. 

Take those precious words of wisdom and put them in a place where 
they’re always in sight, always in mind.  
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Those times when your Itty Bitty Shitty Committee starts to whisper sweet 
negatives in your ear? Remember what your future-self told you.  

Your future-self’s answer will be the anchor to keep you marching towards 
your endgame during those moments when you want to give up. 

3 – Create a Team 
Think of a time when you were pumped to go to an inspirational seminar, 
workshop, conference, etc. You were bubbling with excitement, counting the days 
until the big event. 

The day finally arrives, you enter the room with great expectations, have an 
incredible experience, learn some new stuff, and sail out of the venue with more 
energy than the Energizer Bunny.  

You’re determined to take what you’ve learned and launch your new skills into 
action and finally go after your endgame. 

Then what happens? 

Life happens, that’s what. 

You’re like an octopus on roller skates being pulled in numerous directions.  

Your boss calls you into their office to put out a fire, an employee needs your 
attention on an important project with a looming deadline, a customer demands 
you fly halfway across the country to negotiate a deal. I haven’t even talked about 
your family life yet! 

The magical mojo juice you drank at the event that had you walking ten feet off the 
ground with thoughts of new possibilities and horizons has lost its luster. 

You’ve reverted back to your old behavior and you’re still stuck in your old 
uninspired life. 

As I said in action step two, change is not easy. 

Days go by which turn into weeks, months, and even years and you find yourself 
still living in the land of status quo. 
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Action Step 3: 
Build your own personal Board of Directors to keep you focused. 

Do you still have that paper and pencil handy? Good. Write down the 
names of the people who are willing to keep you on track. 

You’re about to embark on one of the most important transformations of 
your life, if not the most important. Having a team and an accountability 
partner is crucial in helping you crush your goal of achieving your 
endgame. 

Look for people who are 100% focused on your success, nonjudgmental, 
will listen to what you say and don’t say in a neutrally charged way, and who 
have no emotional attachment to your outcome.  

If you don’t have a tribe with the aforementioned attributes to form this 
sphere of accountability, consider hiring a highly skilled professional 
certified coach.  

I’d be glad to be your partner. If not me, find another professional coach. 
Someone you connect with. A person who is singing your music. 

Hire a professional coach with certifiable coaching credentials and a proven 
track record. Ensure they’ve been properly trained. A good coach will have 
a minimum of 60 hours of coach specific training from a blue chip 
accredited institution. The best coaches have over 200 hours of certified 
training and continuously hone their craft. 

Your team will be the vehicle to get you to where you want to go, quicker. 

3 ½ - Take the First Step 
Three frogs were sitting on a log and one decides to jump off. How many frogs are 
left on the log? The answer is three. 

Deciding to do something and actually doing it are two different things. 

Remember the stats of the aforementioned study, over the long term, you’ll regret 
not doing something (inaction) more than actually doing something (action) by a 
lopsided 84 to 16 percent! 
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At the end of your life, you’ll regret the things you had a chance to do but didn’t. 

Action Step 3 1/2: 
Ask yourself the following: 

• What do you really want out of your professional/personal life? 

• How long have you been thinking about making a change? 

• What have you tried so far? Is it working, or not? Be honest.  

• Once you cross the finish line and achieve your endgame, what will that do 
for you? Professionally? Personally? 

• What if you decide to stay on the current path? The path of status quo. 
What’s the impact: Professionally? Personally 

The most difficult part of this process is taking the first step.  

Once client’s experience the Endgame coaching process, they usually say “I wish I 
had started sooner.” 

When you take the first step things start to happen.  

When you take the first step, you’ll feel a sense of calm and confidence. 

When you take the first step, you’re that much closer to what you want.  

What will tell you it’s time to begin? 

 

Steve Borek 
ICF Certified Coach PCC, BCC 
315.303.2180  
Skype: esteban.borek 
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